
Team Assessment and 
Development Tool

  www.becomingacoachingleader.com  |  503.670.1013 T  |  © 2007 Building Champions, Inc.

Name

Start Date

Current Volume

Goals

Selling Skills

Work Disciplines

Industry 
Knowledge

Greatest Strengths

Greatest Area to 
Improve

Fears or Obstacles

Greatest Area to
Focus On

Coachability

Work Life Balance
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